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1.  Reference:  AR  525-14,  Senior  Officer  Debriefing  Program  (U)}  2  July  1971. 

2.  Transmitted  herewith  is  the  report  of  Colonel  Harold  F.  Bentz, 

Subject  as  above. 

3.  This  report  is  provided  to  insure  appropriate  benefits  are  realized  from 
the  experiences  of  the  author.  The  report  should  be  reviewed  in  accordant 
with  paragraphs  3  and  5,  AR  525-14;  however,  it  should  not  be  interprete 

the  official  view  of  the  Department  of  the  Army,  or  of  any  agency  of  the 
Department  of  the  Army. 

4.  Information  of  actions  initiated  under  provisions  of  AR  525-14,  as  a 
result  of  subject  report  should  be  provided  to  the  Assistant  Chief  of  Staff 

■for  Force  Development,  ATTN:  DAFD-OTT  within  90  days  of  receipt  of  covering 
’  letter. 
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Commanding  General,  U.  S  Array,  Ryukyu  Is  binds, 
APO  DG331  ' 

Commander  in  Cliief,  U.  S.,  Army,  Pacific,  APO  OG5.50 


TO:  Assistant  Chief  of  Staff  Tv  Force  Development,  ATTN: 

FOR  "OT  U,T,  Department  of  the  Army,  Washington  D.  G. 
20310 


Debriefing  Report  by:  Colonel  Harold  F,.  Bentz,  Jr. 

,  ,  « 

Duty  Assignment:  Commanding  Officer,  7th  Psychological  Operations 

Group  ; 

Inclusive  Dates:  30  November  1008-  16  May  1D7.2 
Date  of  Report:  1  May  19i2 


1.  (U),  INTRODUCTION,  This  debriefing  report  i3  based  on  personal 
impressions  and  observations  while  serving  na  the  Commanding  Officer, 
7th  Psychological  Operations  Group,,  on  Okinawa,  during  the  period  from 
30  November  1968  to  16  May  1072,  The. experiences  described  in  this 
report  are  confined  primarily  to  psychological  operations  (PSYOP)  acti¬ 
vities  within  the  Pacific  Command  (FACOM),  The  focus  of  the  report 
is  on,  major  substantive  issues  that  may  warrant  future  study  or  may 
influence  future  doctrine,  training,  and  raaterieL  The  opinions  expressed 
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herein  are  those  of  the  undersigned  and  do  not  reflect  the  position  of 
the  Department  of  Defense,  Department  of  the  Army,  or  any  military 
command. 

• 

2.  VU)  OPERATIONAL  ENVIRONMENT. 

a.  Nature  of  Operation.  PSYOP  is  a  unique  operation  in  which  the 
United  States  Army  engages.  PSYOP  constitutes  a  specialized  weapons 
system  in-thc  United  States  military  arsenal  that  is  employed  for  poli¬ 
tical  communication  purposes  to  influence  the  opinions,  emotions, 
attitudes,  and  behavior  of  foreign  audiences  in  support  of  United  States 
objective?'.  The  nature  of  the  operation  extends  beyond  the  sphere  of 
normal  military  activities  into  the  political  field.  Since  the  conduct  of 
PSYOP  interfaces  with  the  political  interests  of  the.  United  States  Govern¬ 
ment,  it  is  imperative  to  exercise  firm  control  over  U.  S.  PSYOP  acti¬ 
vities.  Such  control  is  normally  exercised  at  the  country  level  by  the 
Chief  of  the  U.  S.  Mission. 


b.  Mission  Responsibilities.  As  the  theater  PSYOP  asset,  the  7th 
PSYOP  Group  is  responsible  for  all  types  of  PSYOP  support  within 
PACOM  as  directed  by  CINCPAC.  The  general  mission  responsibilities 
of  the  7th  PSYOP  Group  are  to  conduct  PSYOP  in  designated  PACOM 
areas  of  operations,  to  provide  PSYOP  support  to  specified  CINCPAC 
subordinate  commands,  tc,  provide  PSYOP  advic.e  and  assistance  to  U.  S. 
and  foreign  rations,  as  directed,  and  to  be  prepared  to  implement  PSYOP 
actions  in  a  contingency  situation,  as  directed.  It  is  reasonably  safe  to 
assume  that  these  mission  responsibilities  will  remain  stable  in  the  mid- 
range  futurc,  though  responsibilities  for  the  conduct  of  PSYOP  are  ex¬ 
pected  to  taper  off  in  light  of  the  Nixon  Doctxdne. 

c.  Lack  of  PSYOP  Appreciation.  One  major  problem  regarding  >■ 
PSYOP  is  the  lack  of  understanding  and 'appreciation  for  PSYOP  by  some 
senior  military  commanders.  Although  the  situation  has  improved  some¬ 
what  during  the  past  decade,  there  are  still  some 'senior  commanders 
who  do  not  fully  recognize  the  importance  of  the  PSYOP  weapons -system 
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i- 1;  situation.  Currently, 

ih-  V.  Vtgds* -dt ;aeBi#ihfc£»ife^^  PSYOP  cambc  broadly  elis- 

Iti.*^;Xn^'5ivo>'c^fe|^^^V?:^Kb§c:^f|id^c'Cbgnis:c  .the  PSYOP  role  and 
i: .:-:! i  >.vl;o>do. hot-  FaetQrs;  tJ)Ut!  coii tribute  id 'this  situation  arc-  the  senior 
Ct;s?^7^cJ.e^ls;\ejiik>^uWid-i3S5SOP  iiMierviee.  schools  or  military  onera- 
vi  34.S  and  their-  ^idersftuidlhgiof -the  military  role  within  the  complex 
4e  oF,  internirttohiil'.  iv|fibRSi  A  neecFoxistb-to  inctill  greater  apprcciu- 
tidniior^PS^QB  '/itl dnjthenser vie c- s  e iiopl s ♦ 

%  '  'jh.  vlevAof  tlitt  fact  that  the  conduct 

c:  ipgfytifexliy, '.sensitive^  , military  PSYOP  activities  arc 

eenlrally  cqhiroifed' atAKe  theater^he.i^quurters  of’CINCPAC.  The  7th 
C.  r$up Assignments,  ‘through  CiNCUSARPAC,  from 
Ci:\C\?A0;  |'hf 'G^oup  is  under  the, operational  control  of  CINCUSARPAC, 
.$S3^<ncd<vtct4?^,.  ’tlSArRyiS.  Prior  ;t6'l  July  196  9i  the  Group  was 

<*£  'C<3#  USARYIS;  Greater  operational 
.efficiency -was- '^eali^dpby  placing  the  7th  PSYOP  Group  under  the  opera - 
ttd6hj^^di»fr-9Vop.^^^y4AR#  AC;  -which  served  to  shorten  the  line  of  com- 
•radnigaSo^^d^j'iStlfipve'the-sGrodp's  responsiveness  to  PACOM"  PSYOP 
requirora&ntgi.  ^>Vie'%of .subsequent  increased' requirements  for  PSYOP 
-c;p6rd|lhafto^'d#i^ig'-i[>06^^  the  decision  to  change  the,  command  relation¬ 
ship  .-bi£^m^cmc^^voy^^t^be>  a-  wipe  one.  ‘The  concept  of  having  most 


.rivatfes ^;iirp(^h'ijiltt^gr^e'iict.{i^mediafely  with  sufficient  resources  to  PSYOP 


%  J# 


(1)‘  iSeiectifcn'  of  Qualified  PSYOP  Officers:  Although 

the.  situation  H^A^^oWyiSo^gy/hat  recently,  one  perennial  problem 
that‘-c6ijfrg^t§'d:%<j  ^%;p^.^‘di^up..y/as3the  -fact  that  not  alfofficcrs 

PSYOP  traitring  or  experience.  The 
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Ib.Y.mted  in  the,  case  of,  an  officer  without  PSYOP  training  or  experience; 
Such  officers  arc  usually  assignedito/positioils  where  PSYOP  knowledge 
is  not/criticai  supif-as  admimatratiycippsitions.  .  PS YQP  training  or 
experience  ia^mfuidatpry -for  assignmehtYpui.  fSYOpT.staff  position  or  to 
a  PSYOP  unit  since  the  planning  and  conduct  of -effective  PSYOP  is  a 
complex  operation.  The -heed  to  assign  qualified  PSYOP  officers  has 
been. ’orought  to,  the  attention; pi  the  Departmehtof  the  Army. 

(2)  Lack  of  l^rinterB :  With freferepceto MOS  qualified  printers,  it 
appears  that  the 'U ,..S.  Army,  ia  deficient/in ihe  number  of  qualified 
printers’  if  the  frequent  shortages  of  printers  experienced?  by  the  7  th, 
PSYOP  Group:  is  a'i^crocosm^iaxepresentatioh  of  the  overall  situation 
v/ithip.  the.  Army..  The  7th  PSYOP  Grqup.  han-suffered  from  the  lack  of 
qualified  priiitcr.s  (MOS' 83F);  particular.ly  :at.  the  E3.rE5-  grade,  levels. 

Such ipersohnei  shortugea  acriously  reduce  requisite  flexibility  necessary 
td-<suppo£t  -  the'  fulfillment  of,  high  priority 

•operaiiqH^:M8*i«tts'-to  prperjatiohs.  in  Southeast  Asia. 

T^b!:probiem.-hast46en,^foujg^|'tOi$h^:^#<ipn:o^highftrvheadq[uarters 

up4«,> 

'  %"  % 

(3)  Personnel Stability:  ,Eeraqtffielv.sta|iiity  is  a -prime  requisite  in 


PSYOP 


has  hot  baen-reduce4:^'?h*-'®pi|f^|i  One? does,  not  qu  alify  aa  a  PSYOP 
expbrt  PSYOP  represents  a  blending 

of  seyer^^is.^ipllne'si  and  is  geAqr'^ly  as  an  art  of  persuasive 

int«rc^ttr^eo^m^cjdio^§.-  (^,4|^)e.d?propagahdisi  person  versed 


thord  7th  PSYOPGroup  who  are  assigned 

in;the  Republic  of  Korea 

and  Thailand.-  detachment  in  the  Republic 

of  The  tour  of  duty  for  -the 

Commehdlng;Gl^p^-‘;{^^d?|^se^iy@;X^ceh;:po*ition6  within  -the •  Group* a 


and  Thailftiid, 
ofVYc-t^amV't] 
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dr,t..ckr,ier»t  in  Korea  haa  been  extended  to  two  years  in  contrast  to  the 
-normal  1.3  months  in  recognition  of  the  personnel  stability  problem,  To 
p.f.xt  tire  personnel  rotation  problem  as  well  as  -to  maintain  continuity 
of  effort  and  professional  standards,  the  7th  P3YOP  Group  is  staffed 
..ilh.civili.jsi  personnel  at  Group  Headquarters  and  key  detachment::.. 
Consideration  should  be  giv.en  to  extending -the  tour  of  duty  for  all  officers 
a.ici.Tied  to  key  positions  within'  the  Group's  detachments  in  Korea  and 
Thailand  because  by  the  time  they  fully  understand  their  job  and  are  .ublc 
to  make  a, positive  contribution,  they^ire  re-hated.  It  -\yj.uld  facilitate  this 
personnel  problem  if  these  positions  were-  udsignated  MAGP  primary 
positions  with  the  normal  tour  extended  to  three  years.  Personnel 
accepting  assignment  in  the  IviAOP  could  then  expect  an  assignment  of 
tins:  nature  for  the  normal  three  year  tour.  This  would  also  facilitate 
early  identification  and  programming  of  replacement  personnel,  thereby 
insuring  continuity  of  operations. 


b.  Intelligence.  ;  ,  • 

(1)  PSYOP  Intelligence  Collection:  One  of 'the  missions  assigned  to 
the  7th  PSYOP  Group  is  the  PSYOP  intelligence  research  and  analysis 
mission,  specifically  the  task  of  preparing  necessary  PSYOP  estimates 
and  studies  to  support  current  and  contingency  operational  requirements. 
Tills  mission  requirement  behooves  the  collection  of  all  types  of  strategic 
intelligence  —  military,  political,  economic,  social,  and  cultural 
since  PSYOP  considers  all  areas  of  interest  to- human  beings.  Initially, 
the  7th  PSYOP  Group  did  notrcceive  all  categories  of  intelligence  mater¬ 
ials.  The  collection  pf  military  intelligence  materials  posed  no  problem, 
but  the  Group  experienced  extreme  difficulty  in  collecting  other  types  of 
intelligence  materials  because  of  bureaucratic  obstacles.  Particularly 
difficult  to  obtain  were  political,,  economic,  and  social  reports  produced 
by  CAS  and  bythe  CJ.  S.  Embassy  components  which  are  considered 
invaluable  by  PSYOP  intelligence  researchers.  After  convincing  the 
theater  intelligence  community  that  effective  PSYOP  depends  upon  ade¬ 
quate  intelligence  support,  the  7th  PSYOP  Group  has  succeeded  in  closing 
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i::i'  /.pa  in  its  intelligence  collection  effort.  The  continuous  need  for 

economic,  social,  and  cultural  intelligence  for  IGYOj/  emnet 
be  o  veremphasized. 


(2)  i STOP  Intelligence  Personnel:  The. skills  required  to  develop 
PSYOP  estimates  and  studies  have  not  been  properly  recognised  *.rd 
appreciated  in  .the  assignment  of  military  personnel  to- PST OP’-inVcili- 


gen  co  positions.  Military  personnel  who  are  assigned. to  PS  TOP  intel¬ 
ligence  research  and  analysis  pos>  U'cjisvgcner  ally  .ace  intelligence 
analysts  (iuGS-'-PSB)l  They  are  trained  in  tacticalrniiltary  Intelligence 
procedures,  particularly  in  handling;  order  of  battle  information,  and 


perform  capably  in  such'  tanks*  In  processing  PSY OP  Intelligence,  how¬ 
ever,  it  has  bcennqled  that  they  are  not  well  versed  in  identifying  f’-SVG 


vulnerabilities  and  opportunities  and  in  pore  diving  at  tit  ud  Inal  changes  in 
target  groups,  PS^OP.intelligehcq  research  and  analysis-  functions 


-) 


require  mU’itary  perabhhel  who  possess  skills  in  processing  strate;.e 
intelligence  information. ,  Consequently,  6n~th.d-.job  training,!^  provided 
within -the  7th  I^Y0P  Group  to  develop  necessary  skills  to  carry  out  the 
emsigned  missions.  While' .-such  irataihg.ls  desirable,  from  the  long  rjige 
viewpoint,  P$YOP:intelligence  production- is  adversely  affected  during 
the  training,  period,  in  the  assignment  of  intelligence  analysts,  to  the  7ta 
B3Y0P  Group,  the  Department  of  tho-Army  should5  select:  strategic  intel¬ 
ligence  quulifiecimilita'  ;y  ^personnel. 


(3 )  PSYOP  Effectiveness:  Undoubtedly  the  most  dUTieidt  and'ChaUc aging 
,task*in  PSY0P;is:t65me;a'f?urf;the  effectiveness  of  PSYOP.  Considering 
that  the  overall  objective  pf  PSYOP  is'to  change  the  attitude  of  a  target 
group,  the:h.a«i^ta'sk  #  -aae-Qf 'deformi  'ng  attitudinal  changes,  -Unlike 
-a  rinp^Bhilet*  however,  establish  aone-to-onc  relation - 

'sliip-bb.twefe'h.1a'^Yd|i%es|5ag^-.^d>a^iChcd  response  and  to- measure 
attitudinal-chanpSi,  4ithough:?{t"ha8-?happetie<ii-  a-sihgio^P’SYOP-message 
.rarely  an  the  part  of  a  target  member,  it 

usually  requires  the  cumulative  effect- of  many  PSYOP  messages,  to  modify 
an  attitude,  'difficu%  o^^the-.eyeluatiQri  task,  there 

are  indicators*  -thoiighie w  in  numbers,  that  show  PSYOP  impact.  The 
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ur-ALm  in  to, maintain  d  vigilant  watch  for  indications  of  PSYOP'cifccl- 
and  to  record  such  evidences  for  operational  and. historical 
purposes. 


c.  Plans  and  Operations. 

(1)  Dependence  upon.  External  Printing  Resources:  One  important 
mission  assigned  to  the  7th  PSYOP'.Group  was  the  task  to  provide  off? 
shore  printing  support  for  PACOM  PSYOP  requirements,  particularly 
i.i  support  of  combat  operutions-in  Southeast  Asia.  *  The  Group  v/us  re- 
s.-onsible  for  printing  approximately  90%  of  all  PSYOP  printing  require¬ 
ments  -A-r  Vietnam.  To  meet  PACOM  PSYOP  printing  requirements,  .t„:c 
7th  Group  had  to  rely  upon  external  printing  resources  because  thC'  do- 
rnend  far  exceeded  the  internal  printing  capability.  The  Group  had  to 
utilise  throe)  printing  plants  --  the  USIA  Regional  Service  Center^  Manila; 
the  U.  S.  Army  Printing  and  Publications  Center,  Japan  (USAPPCJ); 

and  the  7th  PSYOP  Group  Printing  Plant  --  to  Satisfy  PACOM  PSYOP 
printing  needs.  During; the  peak  year  of  printing  operations  in  190,0, 
tiie  Group's  printing  plant  printed  less  than  20%  of  the  total  require¬ 
ment;  The  current  arrangement  to  use,  the  three  printing  facilities  to 
meet  PACOM  PSYOP  printing  requirements  is  satisfactory  so  long  as 
these  facilities  are' available  for  use  by  the  7th  PSYOP  Group.  Should 
a  future)  dccisioh.be  made  to  disestablish  or  to  relocate  to  COKUS  the 
USAPPCJ  printing  plant,-  consideration  should  be  given  to  provide  the 
7th  PSYOP  Group  with  a  greater  printing  capability  to  make  it  less 
dependent  upon  outside-resources, 

(2)  PSYOP  Coordination.:  The  conduct  of  U.  ;S,  PSYOP  in  a  foreign 
country  requires  extensive  coordination  among  ;mtcrested  U.  S.  military 
commands  and  governmental,  agencies  and  with  the  host  government. 
Within  PACOM,  such  coordination  was  conducted  at  the  country  team 
level.  For  example,  PSYOP  ^Steering  Committees  "  were  organized 

in  the  Republic  of  Vietnam,  Laos,  Republic -of  Korea,  and  Thailand  to 
acssistthe  respective  Chiefrdi  the  U.  S,  Mission  in  directing  U.  S,  PSYOP 
activities  in  country*  Memfeerchip  ih  the  "Steering"  Committee  usually 
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cor..  MUM  of  representatives  from  USI5  and  the  Political  flection  A  the 
“•  kknbacsy,  occasionally  a  GAS  representative,  a  representative 
c>  concerned  U.  ,S.  'military  command,  and  a. representative  from 
i!;e  implementing  PSYOP  unit.  The  PSYOP  1  'St  e  criiig  "  Committee  in 
t..o  Republic,  of  Korea,  which  was  organized  by  the  United  Nations  Con.* 
marn,  consisted  ofvboth  tJ.  S.  and  ROIC  representatives  from  concern/....! 
military  commands  and, civilian  agencies,  PSYOP  "Steering"  Com  mil- 
tees,  erimarilyreditorial  policy  meetings  for  magazines,  were  also 
organized  in  Japan  and  the  Ryukyu  Islands  to  assist  COM  US  JAPAN  ar.d 
•che  High  Commissioner  of  the  Ryukyu  Islands,  respectively,  in  control¬ 
ling  U.  Si,  PSYOP. activities.  Organization  of  PSYOP  "Steering"  Com¬ 
mittees,  is  considered  absolutely  essential  in  the  conduct  ol'U.  S,  rnili- 
tary  Po;k OP  because 'such  activities,  transcend  U,  S.  military  interests 
raid  encroaches  upon  U.  S.  and  foreign  political  interests  as  ’.veil.. 


(3)  policy;  PSYOP  is  conducted  under  the  principle  of  centralized 
control  and  decentralized  execution.  .Vhilc  policy  guidance  was  provided 
tO'lhc  7th  PSYOP  Group  from  the  national  level  as  well  as  from  the  mili¬ 
tary  commands,  the  Group's  operational  personnel  felt  that  more  policy 
guidance  should  bo  provided  because  they  wore  faced  with  the  task  of 
making  operational-levol  decisions  in  preparing  media  output.  Media 
personnel  are  confronted  with  innumerable  decisions  to  make  such  as 
selection  of  suitable  topic,  tono  and  nuances  of 'treatment,  and  degree 
of  emphasis.  Detailed  policy  guidance  i3  essential.,  Fortunately,  the 
7th  PSYOP  Group  was  able  to  obtain  policy  clearance  for  all  printed  media 
products,  but  that  was  not  the  case  for  radio  media  output.  Printed  media 
products  were  printed  by  the  Group  only  after  such  products  were  ap¬ 
proved  by  the  requesting  U.  S.  military  command  or  governmental  agen- 
cj.es.  In  the  case  of  radio  broadcasts,  the  fast  reaction  nature  of  the 
media  precluded  clearance  of  broadcast  materials  by  the  requesting 
command  or  agency,  Therefore,  the  7th  PSYOP  Group  had  to  assume 
responsibility  for  approving  broadcast  materials  based  upon  guidoice 
it  received,  from  the  national  level  ivnd  the  concerned  military  commands. 
To  maintain  centralized  policy  control  over  the  Voice  of  the  United 
Nations  Command  broadcasts  in  Korea,  the  JCS  forwarded  daily  policy 
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a. gas  to  the  7th  PGvOP'Group.  In  retrospect,  this  was  an  excellent 

at . :  to  maintain  policy"  control  over  U.  S.  PSYOP  activitif/s  in  the 

T  ...I,  but  the  daily  service  has  been  discontinued-  For  on-going  U.  S. 

AN  activities,  every  effort  should' be  made  at- the  national  level  to 
ccucerncd  military  .commanders  and  the. PSYOP  unit  commander 
In  U.o  field  apprised  of  current  policy  guidance  and  euch  policy  should 
bo  provided  in. -detail  d3  much  as  possible. 

{•!•)-  Organization:  As  the  PACOM  J?SY OP  asset,,  the  7th  PSYOP 
Group  is  locate, q  at  a  strategic  central  forward  position  in  the  Western 
Pacific  on  Okinawa.  The  bulk  ©f  its  subordinate  units  arc  located  on 
Okinawa,  but  the  "Group  also  ^maintains  detachments  in  Korea,  Japan, 
Taiwan,  and  Thailand  under  its  operational  control  which  provide  direct 
PSYOP  support  to  CINCPAC  subordinate  unified  commands.  The  present 
disposition ’of  the  Group’s  PSYOP  forces  is  excellent  to  support  PACOI.l 
PSYOP  requirements,  and  tJU's  should  bo  maintained,  to  continue  r'SYOP 
support  as  required  and  to  provide  PSYOP  advice  and  assistance  under 
the  MAP.  All  PSYOP  forces' in  a  theater  should- b.c  .assigned  to  a  parent 
theater  PSYOP  Group.  .Such  an  arrangement  would  provide  -for  economic 
and  efficient  utilization  of  PSYOP  forces  and  would  enhance  the  quality 
of  PSYOP  support  provided  to'CINCPAC  subordinate  component  and 
unificd.eommanders.  In  this  respect,  the  03d  PSYOP  Company  in  Thai¬ 
land  should  be  assigned  to  the  7th  PSYOP  Group,,  but  could  remain  OP  CON 
to  C OMUSM ACTHAI.  The  Group  maintained  a  Detachment  in  Vietnam 
until  March  1071  when  it  wav?  redeployed  to  Okinawa  as  pax’t  of 'COIvlUS- 
IvJACV's  package  six  redeployment.  This  action  againtends  to  reflect 
the  lack  of  appreciation  for  the  PSYOP  weapons  system  at  a  time  when 
PSYOP  should  be  pluying  a  greater  role  in  Vietnam.  VVlxile  the  Group- 
still  provides  major  PSYOP  support  to  COMUSMACV,  it  has  no  organic 
in-country  representation  to  properly  coordihatetthis  support.  Shortly 
after  redeployment  of  the  Group's  five-man- detachment,  the  4th  PSYOP 
Group  also  was  deactivated  leaving  no  PSYOP  unit  representation  in 
Vietnam  to  support  the  PACOM  PSYOP  Program  there.  This  seems 
inconsistent  in  view  of  the  fact  that  7th  PSYOP  Group  detachment's  are 
still  considered  essoLhal  in  areas  ouch  as  Korea,  Japan,  Taiwan,  and 
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...11  (.Laos)  which  .uce  lens  critical  areas  than  Vietnam. 


I.0"i::UC3. 


\i)  *  SYGP  Equipment:  The  peculiarity  of- PSYOP  equipment  poses 

. j  la  ;istic..vl  problems.  The  peculiarity  results  from  the  fact  that 

,  equipment 'is  nonstandard  and  has  a  low  density  in  the  U.  S. 

/  .-.ay  inventory.  Logistical  problems  arise  in  the  maiutcn.incc  and 
.*c..\.ir  of  this  equipment.  Normally,  ^stockagc  of  spare  parts  at  the 
j..l  ccpot  level  is5 nonexistent.  V/hen  parts  are  not  available,  a  iiigh 
priority  request  for  tho  required  part  is  submitted  through- normal 
lo  ji..lic.a  channels,  .if  the  part  cannot  be  obtained  \vithin  the  time  frame 
required  in  this;  manner,  a  quick  reaction  procurement  (OltP)  is  inili...icd. 
I.in;..my  cases,  OXtP  requisitions  for  these,  items  cannot  be  .filled  by  the 
U.  5.  Army  CONUS  stocks,  and  they  have  to  be  referred,  directly  to  the' 
.manufacturer  of  the  end  item.  In  most  cases,  the  part  required, h.m  to 
be  manufactured,  .as  it  is. normally  not  stocked  by  the.  manufacturer. 
Tnorcforc,  in  the  planning  arid  in?tho  conducting  of  PSYOP,  the  prob- 
lores  associated  with  PSYOP  peculiar  equipment  must  be  taken  into 
consideration.  It  is  Considered'  essential  that  the  QRP  system  remain 
in  effect  for  PSYOP  use  in  the  future. 


(2)  Procurement  of  PSYOP  SuppLies  and  Equipment:  The  procurement 
of  PJY'OP  equipment  and  supplies  normally  requires  long  lead  times. 

This,  again,  is  attributed  to  the  nonstandard  nature  of  the  equipment  caul 
supplies  ‘required  for  normal  operations.  For  example,  a  requisition  for 
a  now  printing  press  or  a  radio-transmitter  would  require  months  and, 
in  some  cases,  possibly  a  year  due  to  the  equipment  being  a  nonstandard 
item.  The  equipment  would  literally  have  to  be\manufacturcd  from  the 
ground  up.  Procurement  of  other  nonstandard  items, such  as  "breakaway" 
cardboard  boxes,  float  bags,  and  transistor  radios  from  local-sources 
further  requires  long  lead  times  due  to  tlie  quantity  and  peculiar  nature 
of  the  items.  The  long  lead  time  required  to  procure  PSYOP  equipment 
and  supplies  should  be  taken  into  consideration  in  future  planning  and 
conduct  of  PSYOP. 
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(0)  CONCLUSIONS. 


...  XL  is  imperative  for  the  Chief  of  the  U.  3.  r.-iission  to  continue  to 
■  i.o  firm  control  over  in-country  U.  S.  PSYOP  activities  in  vio.y  of 
w.e  interfacing  of  U.  S.  military  and  political  interests. 


o* 

should 


A  greater  appreciation  for  PSYOP  by  senior  military  officer.: 
be  programmed  for  in  military  service  schools. 


c.  The  current  command  relationship  arrangement  whereby  the  7th 
AjYOP  Group  iG  placed  under  the  operational  control  of  CINCUSAVtPAC 
is  the  most  effective  arrangement  to  insure  timely  PSYOP  support  to 
requesting  PACOJvl  subordinate  commands. 

cj.  The  Department  of  the  Army-should  require  the  assignment  of 
military  officers  who  arc  PSYOP  qualified  through  formal  training,  or 
experience  to  PSYOP  staff  positions  or  PSYOP  units. 

c.  In  view  of  the  limited  number  of  qualified  printers  (MOS  83F)  in 
the  LA  3.  Army,  the  Department  of  the.  Army  should  program  training 
to  provide  additional  printers. 

i 

f.  The  tour  of  duty  for  7th  , PSYOP  Group  officers  assigned  to  key 
positions  in  short  tour  areas  should  be  extended. to  provide  maximum 
benefit  to  the  TJ.  S.  Army. 

g.  Continued  emphasis  should  be  placed  on  the  collection  of  PSYOP 
intelligence  information. to  support-on-going  and  contingency  PSYOP 
requirements. 

h.  Consideration  should  bi*  given  to  the  training  and  assignment  of 
military  personnel  who  are  qualified  for  strategic  intelligence  to  P3Y OP 
units. 


i.  Greater  emphasis  should  be  placed  on  the  collection  of  evaluation 
feedback  information  and  the  systematic  recording  of  all  evidences  of 
PSYOP  effectiveness. 
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}.  i:i  tree  event  that  the  D'SAPPC J  printing  facility  no  longer  becomes 
.v.  11:  bio  for  PACOM  PSYOP  printing,  the  printing  capability  of  the 
■t\.i  -GYOP  Group  should  be  increased  to  offset  the  loss. 

*.c.  ..ho rover  U.  S.  military  PSYOP  activities  are  conducted  in  a  for- 
■_ i :.r.  country,  it  is  imperative  to  establish  a  PSYOP  "Steering" Committee 
to  direct  and  coordinate  U.  S."  PSYOP  activities. 

i.  Theater  PSYOP  forces  should  be  centralized,  under  one  command 
to  realize  economic  and  efficient  utilization  of  limited.  PSYOPTbrecs  in 
PACO:.i  and  to  improve  PSY'OP  support  qualitatively. 

v;:.  Centralized  policy  control  is  indispensable  in  conducting  II.  S. 
PSYOP  activities  in  a  foreign  environment  and  such  guidance  should  be 
in  detail  as  much  as  possible. 

n.  The  low  density  and  nonstandard' peculiarities;  of  PSYOP  equipment 
and  supplies  should  be  taken  into  consideration  in  planning  PSY’OP. 


HAROLD  F.  BENTZ,  Jr.  y 
Colonel,  Infantry 
Commanding 


12 


H -*= 


UNCLASSIFIED. 


Security  Cleytificaiion 


.  DCCUA4EHT  CONTROL'  DATA  -  R  & D: 


1  0«ICIHATIMC  ACTIVirv.fCc»p«»/»»ulfrM>;,  '  -  - - 

m;repont  security  classification  j 

Confidential 

HQ  DA^  pAFD,  Washington,  D.  C,  20310 

26.  GROOP^^ 

j.  wfo*T  titlc  gggfipr QffitcM  Debriefing  Report  (Colonel  Harold  F.  Bentz,  Jr.  ) 
Commander,  7th  Psychological  Operations  Group  -  Inclusive  Dates  30  Nov  68  - 
16  May  7-2 

4.  DESCRIPTIVE  NOT**  ( Tfpb  •/  »p«l  an*  toc.Wr.  *•(»<! 

Senior  Officer  Debriefing  Report,.  30  Nov  68  r.  16  May 

72 

Colonel  Harold  F.  Bentz,  Jr. 


%.  REPORT  DATE 

21  November  1972 

.%  ' 

70.  total  no.  of  packs 

15 

76.  NO.  OP  REFJ 

U.  CONTRACT  OR  GRANT  NO. 

%m.  ORIGINATOR'S  REPORT  NUMBER!*) 

b.  PROJECT  NO. 

72B018 

N/A 

,  r 

C.  1 

•B.  OTHER  REPORT  NO(S>  (Any  ctfisr  tumbmr*  thmt  msy  f  mt»lgn»d 

thi9  fpQri) 

d. 

10.  OISTRIBUTIOM  ST  A  TKMEN  T  '* 

It.  SUPPLEMENTARY  NOTES 

IS.  SPONSORING  MILITARY  ACTIVITY 

•N/A 

DA,  DAFD,  Washington,  D,  C.  20310 

[  19.  ABSTRACT  - 

UNCLASSIFIED 


curity  CU*Miflc*Uon 


